UW-Madison Small Business
Development Center Classes
September 2019 - December 2019
“It’s amazing that this
resource exists, and everyone
should try to use it if they
can. There’s a wealth of
knowledge in Madison and
in that building, and I can’t
overstate how happy and
grateful I am to be working
with those people.”

~John Mleziva,

Owner of State Line Distillery

For more information & to register visit:
go.wisc.edu/sbdc-calendar or call 608-262-3909

YOUR BUSINESS
SUCCESSFULLY
Register online at go.wisc.edu/sbdc-calendar

FOR PREVENTURE
AND EARLY STAGE
ENTREPRENEURS

or Call 608-262-3909
First Steps to Starting a Business
Free Online Course!

UW-MADISON SBDC SERVICES
We provide services to help you start a business, manage your business
and grow your leaders.

Business Consulting
Experienced consultants guide you through the challenge of business operations to
meet your goals. All meetings are confidential, conducted on a one-on-one basis and
customized for each client. SBDC business consulting is funded by the Small Business
Administration and is provided at no cost to you. Visit sbdc.wisc.edu or call our main
number at 263-2221 for more information.

Continuing Education and Onsite Training
In addition to classes on starting a business, we have classes for business owners and
employees to help you manage your business and grow your leaders. Learn more in
this catalog or on our website at: sbdc.wisc.edu. We also offer the option to have onsite
classes at your location for groups of 10 or more. We can customize them to fit your
specific needs. Contact heather.ferguson@wisc.edu for information and pricing.

Thank you to our partners for their support of the SBDC:

You can now take the first steps to starting your business
anytime, anywhere with our new interactive online
course. In this course you will explore the entrepreneurial
mindset, business idea, financial readiness and
understand your next steps.
Anytime Online, No Cost
https://firststeps.sbdc.wisc.edu

Biz Smart Training for Entrepreneurs
In this 8 session program you will develop your idea,
create a business model canvas, learn business basics
from experts in law, accounting, financing, management,
human resources, and marketing. Then work on putting
it all together to create a roadmap for your business.
Thursdays October 3 - November 21
6:00-8:30 pm; $349 SBDC Staff & Community Experts

Business Tax Basics
For those thinking of starting a business and new
businesses. In this one day class you will learn how
employees and independent contractors affect business
taxes, gain cash cycle tips and understand how your
entity selection impacts taxes. How to select a service
provider and learning about how deductions impact taxes
is also covered.
Taught by Experts from Porter & Sack, CPAs, and Neider
& Boucher
Tuesday, November 19; 8:30am-2:30pm, $110 (includes
lunch)

Entrepreneurial Training Program Grant

POWERED BY

This grant-based program is presented in cooperation with the
Wisconsin Economic Development Corporation (WEDC) to qualified
applicants. This program includes the Biz Smart Training for
Entrepreneurs course, mandatory orientation and the option for no-cost
one-on-one consulting to help you complete your business plan. You
must complete an application and be approved before participating.

Call 608-263-2221 for an application or visit

https://buswisc.qualtrics.com/jfe/form/SV_6nTLZWlpsPtR2i9
Thursdays, October 3 - November 21 6:00 - 8:30 pm
SBDC Staff & Community Experts

Program Details:
The program is $1000. WEDC supports this program by providing a grant
that covers 75% of the tuition to students who complete the program. Your
cost is $250 due at registration.

Client

SUCCESS STORY
Find A Wrench
Connects Tech
with Shops
Mt. Horeb-based
business also seeks
to promote the
trades as a viable
career path
By Katie Ginder-Vogel
Growing up in Mineral Point, Wisconsin, Jay Goninen started
answering phones and writing deposit slips in his father’s
automotive repair shop when he was nine years old.
“I got in trouble with my mom one time when she called,
and I answered, ‘hello?’ instead of ‘Dan’s Auto Shop; this is
Jay.’” he laughs.
After high school, Goninen went to a technical school to
learn about working on cars in more detail and immerse
himself in the family business. “I went back to work for my
dad and was terrible at it,” he admits. “I was an immature
20-year-old and not passionate about it at all.”
As he grew his skills, Goninen realized that there was a
continued need for techs in the field and that they were
hard for employers to find. In 2005, Goninen purchased
the website domain name findawrench.com, although it
took him until March 2017 to feel like the time was right to
launch a new business that helps shops like car dealerships
and independent repair shops recruit and hire mechanics,
automotive technicians, and diesel technicians. Find A
Wrench tied Goninen’s whole career together, and he credits
his diversified background with helping the company grow
quickly.
Goninen bootstrapped his business for a year before
enrolling in the Small Business Development Center’s
Entrepreneurial Training Program in February 2018, on the
recommendation of an acquaintance. At the end of the
course, he met with SBDC business consultant Linda Davis,
who has advised him ever since.
“It’s an awesome class,” he says. “Every presentation was
important. As an entrepreneur, you wear every hat for
everything. The weekly course presentations helped me see
which things I could do, like sales and marketing, and what I
needed to hire for, like accounting and legal counsel.”
“I wasn’t looking for financing at the time, but I knew
I needed to write a business plan and didn’t have the
discipline to do it on my own,” he explains. “We had started
growing, so I started meeting monthly with Linda. “I figured
out how critically important the business plan was to the
business,” he says. “I realized we needed financing to keep
growing.”
When Goninen went to meet with the bank and shared
his business plan, they were impressed. “Linda keeps me
accountable and on task,” he says. “She can take the high
points of a conversation and help get it onto paper.”
Goninen’s goal is for Find A Wrench, which is already
a national brand, to continue to develop and cultivate
relationships with shops and mechanics all over the country.

To learn more about Find a Wrench visit:
https://findawrench.com/

FOR EARLY STAGE
ENTREPRENEURS AND

YOUR BUSINESS
Register online at go.wisc.edu/sbdc-calendar
NEW
		
CLASS

Digital Marketing & Social Media Conference

Wednesday, November 20; 8:30 am- 4:30 pm; $259		

Industry Experts

Human Resources (HR) Basics for Non-HR Professionals Mini-Series
(Save 10% when you register for the series)
This mini-series is for new HR personnel, general managers and business owners who are ready to hire
employees. Classes include laws most often violated and information on how to prevent these violations.
Additional topics covered: recruiting and hiring employees, on-boarding paperwork, discipline and
documentation.		
Wednesday’s October 2 & 9; 8:30 am - noon
$268 		
HR For Your Business - Laws
Wednesday, October 2, 8:30 am - noon $149 				

Karen Bender, SPHR, SCP

Class includes: Employment Laws most often violated by Small Businesses, Posters, Independent Contractor VS Employee, Exempt VS Non-Exempt Employee, Overtime & Other Pay, OSHA,
Harassment & Ways to protect yourself and your company.
Common Issues when Dealing with Employees
Wednesday, October 9, 8:30 am - noon $149 			

Karen Bender, SPHR, SCP

Class includes: Job Descriptions, Recruitment, Job Applications, Interview Questions, Background Checks,
Benefits, and Disciplining & Termination.

Business Valuation & Buy Sell Agreements

This half day class will help you understand how businesses are valuated (and it’s not what you hear on the
street), what you can do to increase the value in your business and why you need to have a buy-sell agreement
even before you are exiting your business.
Tuesday October 22, 8:30 am - Noon; $149				
Cathy Durham

CLASS

or Call 608-262-3909

SUCCESS STORY
BUSINESSES

FREE CYBERSECURITY
TOOL
.

This one day summit, taught by area industry experts, includes sessions on digital marketing and social media
topics you can take and apply immediately in your business or workplace. Four different 90 minute sessions, and
a keynote, lunch and refreshments.

NEW
		

EXISTING BUSINESSES

CYBERSECURITY
is aClient
real issue for

Brandstorming Workshop: Create a Foundation for Your Brand

In this interactive workshop, attendees learn the most essential factors in creating a strong, consistent brand for
their business. Candy Phelps will walk you through fun branding exercises with tangible tools to establish a solid
foundation for your business brand.
Tuesday October 29; 6:00-8:30pm; $149				
Candy Phelps
(BizSmart and ETP students can take this as an add-on class for only $99)

Parking Tip:
Don’t struggle to find a parking spot on campus; register for your class
at least 2 weeks in advance and you can pre-order parking through
Transportation Services for Grainger Hall’s Lot 7 (must be at least 2
weeks in advance to order parking).
For more information visit: go.wisc.edu/sbdc-parking

Financial Management Series		

(Save 10% when you register for the series)
This series is for owners, managers and employees who want
to understand and use financial information to make sound
business decisions. You will learn how to set up financial
records, use and analyze financial statements to make
decisions, and manage profitability and cash flow.
Series of four— October 23, 30, November 6 & 13; 8:30-noon; $536

Basics of Financial Management
Wednesday, October 23; $149
Steve Pullara
Learn accounting terms, bookkeeping basics, how to read the three
types of financial statements, and how to correctly record business
transactions.
Analyzing and Interpreting Financial Statements
Wednesday, October 30; $149
Steve Pullara
Learn how to make business decisions using your financial statements, explore financial analysis tools, financial ratios and how to
conduct a break-even analysis.
Budgeting and Profit Planning
Wednesday, November 6; $149 Steve Pullara
Learn the steps of the budgeting process; sales and revenue budgeting techniques, how to plan for profit and forecasting sales and
operating expenses. Prerequisite: Basics of financial management or
equivalent experience.
Managing Cash Flow
Wednesday, November 13; $149 Steve Pullara
Learn how to maximize return on equity through cash flow planning, forecast and manage cash inflows and outflows to ensure
available cash when needed, diagnose cash flow problems and
strategies for improvement. Prerequisite: Basics of financial management or equivalent experience.

		
NEW
		
CLASS

How to sell your existing
products on Amazon			

This half day workshop is for business owners who already have
products they are selling but want to use Amazon to enhance current sales by selling them on Amazon. Workshop includes: How to
gauge your product viability on Amazon, How to set up an Amazon
account, How to create a product listing that sells, How to market
your product on Amazon, key drivers for selling on Amazon successfully, pitfalls to avoid (What rules you need to know to remain
in good standing), The benefits of using Fulfilled by Amazon and
how to use it and what to do if you make a mistake.
Tuesday October 8; 8:30 am-noon; $149			
Mike Zhang

More than half of cyberattacks target
small businesses. To help prevent your
business from losing valuable customers,
time and money, The Wisconsin Small
Business Development Center Network has
launched a free cybersecurity tool.
“Small Business, Big Threat” https://
smallbusinessbigthreat.com/wisconsin/
offers a confidential risk assessment and
overview lesson in 20 to 30 minutes.
Shorter, specialized modules for
government contractors and international
businesses are also available.
Once you complete the “Small Business,
Big Threat” risk assessment, the site allows
you to connect with additional training
resources and tips, with the ultimate goal
of creating a plan to protect your business
in the future.

SPECIALTY PROGRAMS
The Society of
Human Resource Management

SHRM Learning System® for CP/
SCP® Certification Preparation
Course
Prepare for your HR certification: SHRM Certified Professional (SHRM-CP™) or SHRM Senior
Certified Professional (SHRM-SCP™).
$1195 for SHRM Nat’l & Local members,
$1245 SHRM Nat’l members,
$1295 for SHRM Local Members and
$1345 for non-members
Wednesdays September 25 - December 4, 6-9 pm
Judy Peirick and Summer Rector

FOR EXISTING BUSINESS

Emotional Intelligence

YOUR LEADERS
Register online at go.wisc.edu/sbdc-calendar
This one day class is for newly promoted or newly hired supervisors and staff that are aspiring to have
supervisory positions. In this class, you will learn expectations of new supervisors, the most common
mistakes new supervisors make and how to avoid them, what mindset changes are necessary and the
fundamental skills supervisors need.
Thursday, October 3; 8:30 am-4:30 pm; $259		

Supervisory Leadership Series

Sarah Smyrk

(Save 10% when you register for the series)

Leadership is crucial to the success of any organization. Yet, often people are promoted without any
formal training in supervision and leadership. This 3 day series is taught by experts in the field and
offers core supervisory leadership skill development in the form of interactive discussions, case studies
and self-assessments to get supervisors up and running fast.
Series of three—October 10, 17 & 24; 8:30 am-4:30 pm; $735\
Communication and Delegation Skills Using DISC Profiles Thursday, October 10; $299 Jeff Russell
You will learn the most common causes of communication breakdown and the actions you can take to
reduce them. You will take the DiSC profile to better understand your communication style and how to
use it to interact better with others. Finally you will learn the what, why and benefits of delegation, the
conditions necessary for successful delegation and the 5 steps of effective delegation.
Leadership Essentials and Coaching				
Thursday, October 17; $259 Scott Savage
You will learn the 8 impacts of leadership, the 6 leadership styles (by Daniel Goleman), and when/how
to use them. We will discuss the 5 reasons why managers fail, how to use the change formula to help
the people you manage adapt to new ideas, and how to coach others through affective dialogue.
Positive Power Plays: Skills for Conflict and Negotiation Thursday, October 24; $259 Patricia Clason
You will learn about the 5 different conflict styles, the 4 stages of conflict resolution and how to use
them for any situation. The best listening strategies, emotion management and anger resolution techniques will be discussed, as well as how to plan a negotiation conversation.

		
NEW
CLASS
		

Blind Spots: Challenging Assumptions to
Make You a Stronger Leader

Our experiences and background influence how we see the world; it is where our assumptions are
formed. In this interactive one day class you will learn how assumptions influence your effectiveness as
a leader and affect you without even realizing it. By utilizing class exercises, case studies and discussion
you will identify how & when to challenge assumptions to help make you a better leader.
Tuesday, November 5, 8:30 am - 4:30 pm; $259 			

Food Tip:

MANAGERS OF COMPANIES
SEEKING PROFESSIONAL GROWTH

or Call 608-262-3909
High Performance Leadership Series

Launch into Leadership − For NEW Supervisors

Prashant Patel

Beverages are provided at each class. The Capital Cafe, located on the
first floor in Grainger Hall is open for lunch and dinner (for night classes)
options. The restaurant specializes in high-quality ingredients and also
offers a wide variety of sandwiches, snacks, coffee, and tea.

(Save 10% when you register for the series)
This highly interactive series is perfect for those who
have completed the Supervisory Leadership Series or are
looking to take their leadership skills to the next level by
effectively influencing and motivating people to perform,
grow, and thrive.
Series of three— October 31, November 7 &14;
8:30 am-4:30 pm; $740
Leading for Performance and Accountability
Tuesday, October 31; $274
Jeff Russell
You will learn the 7 reasons why performance reviews often
create fear, the 10 characteristics of fearless coaching conversations and how to develop the “right” mindset for performance management. We will discuss The Great Performance
Cycle to create high performing employees, the reasons why
giving constructive feedback can be difficult and the 15 tips
for giving constructive feedback for great results. This one day
class is based on and includes a copy of Fearless Performance
Reviews by Jeff and Linda Russell. (Book Included)
Leading with Emotional Intelligence
Tuesday, November 7; $289

Patricia Clason

Research by the Carnegie Institute concluded: “15% of success
is technical skills - 85% is people skills.” Emotional Intelligence
is all about people skills. Learn how to better manage your
emotions and the emotions of others so you can have clearer,
more accurate communications that create cooperation and
collaboration in the workplace. You will learn the 5 Domains
of Emotional Intelligence, 54 Characteristics of high and low
emotional intelligence and tools for increasing emotional intelligence. (Includes Assessment)
Leader: Coach or Critic
Tuesday, November 14; $259

“Really worthwhile class.
Lots of effective tools and
background information to
effect change in my own
behavior and to bring back
to my workplace.”

Client

OWNERS, EMPLOYEES, AND

Scott Savage

This one day class will help you improve your power as a
coach. Through better coaching, you’ll enhance your retention,
maximize productivity, and develop an efficient and motivated
organization. You will learn the feedback prevention laws, the
two big mistakes of feedback, and the consequences of criticism. Learn how to be an effective coach right from the start.

Natalie Evans,

Manager, Reynolds Transfer and Storage

https://www.reynoldstransfer.com/

Featured Classes
A Matter of Speaking: Maximizing
your Professional Presence through
Voice Coaching
In this half day class you will learn to communicate with executive presence and engage your
listeners from the first word you speak, how to
stir emotions like excitement, calm, urgency,
and trust simply by adjusting the pitch of your
voice, breathing exercises to create a resonant
and strong voice that projects to every listener,
and how to adjust your speech flow and rhythm
for a more dynamic, engaging speech delivery.
Tuesday, October 15; 1:00 pm - 4:30 pm, $149
Pam Johnson

Becoming an Inclusive Leader:
A Business Imperative in the
21st Century.
In this session, we will discuss the new workplace context in the 21st Century organization,
unconscious challenges and bias, the journey,
traits, behaviors of Inclusive Leaders, what you
need to do to become an Inclusive Leader and
both its internal and external benefits. Topics
will be covered through discussions, self-assessment and activities. Leaders will walk away
with actionable tools and tactics they can use to
lead inclusively.
Thursday, December 5; 8:30am – Noon, $149
Sheila Milton

7 Habits to Increase your
Professional Effectiveness
In this one day interactive class you will explore
and utilize the tools, frameworks and mindsets
you need to increase your effectiveness. Based
on Covey’s 7 Habits of Highly Successful People,
you will learn all of the 7 habits and put them
into action. You will also create an implementation plan before you leave the class so that you
solidify your new habits after you get back to
the workplace.
Tuesday, December 3; 8:30 am- 4:30 pm; $329
Julie Wood
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Small Business Development Center
975 University Avenue, Suite 3260
Madison, WI 53706-1323

Start A Business, Manage Your
Business & Grow Your Leaders
For more information & to register visit
sbdc.wisc.edu or call 608-262-3909

CLASS DETAILS
It’s easy to register for classes:

Online at the SBDC website on the specific program page at sbdc.wisc.edu or Phone 608-262-3909

Location and parking:

Programs are held at Grainger Hall, 975 University Ave. unless otherwise noted. The Grainger Hall, Lot 7 parking
entrance is on Brooks St. between University Ave. and Johnson St.
Parking Tip: To order parking in advance (must be done 2 weeks ahead of time)
visit: go.wisc.edu/sbdc-parking

Cancellation policy:

When you register, you are committing to taking the class. However, If you cancel before the program begins, you
will only be charged a $25 cancellation fee. If you cancel after the program begins you will be charged for the full
program fee. To cancel, call registration at 608-262-3909.

If there is inclement weather,

Please call 608-263-2221 for a recorded message, after 6:30am for day classes or after 3pm for evening classes.

The SBDC is funded in part through a cooperative agreement with the U.S. SBA. All opinions, conclusions, or
recommendations expressed are those of the author(s) and do not necessarily reflect the views of the SBA.
Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance.
Contact: Program Coordinator, SBDC, 975 University Ave., Suite 3260, Madison, WI 53706, 608-263-9675. The
SBDC program does not deny admission or participation in programs or services because of a person’s race,
color, creed, religion, sex, national origin, disability, ancestry, age, sexual orientation, pregnancy, maternal or
parental status. This program is offered by UW–Madison in cooperation with:

POWERED BY

