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Traci Rauner Design

From the time she began draw-
ing floor plans in fourth grade 
and rearranging the furniture 
in her childhood bedroom, Tra-
ci Rauner has been passionate 
about design. She studied busi-
ness in college for two years 
before attending a small design 
school in Iowa for a year. When 
the design program was can-
celled after her first year, Raun-
er decided to launch her own 
freelance design business, con-
fident that she had the skills and 
knowledge to be successful. 
 
Eventually, Rauner’s interest in 
kitchen design led her to work 
in several Madison kitchen de-
sign showrooms, beginning in 
2001.
 
Rauner began to envision what 
she could do for clients if she 
struck out on her own. 

“I wanted to be able to offer 
more services to clients, in ad-

dition to selling cabinets,” she 
says. 
To do exactly that, Rauner 
launched her own business, 
Traci Rauner Design, in 2008. 
Rauner had enough strong cli-
ents that she weathered that 
year’s less-than-ideal economic 
conditions and has seen consis-
tent growth year after year. As 
her business grew, she held of-
fices in small buildings in Prai-
rie du Sac and Sauk City, and in 
2017 she landed in her current 
showroom: in an 1840 building 
in Prairie du Sac.
 
Rauner serves clients in the 
Madison metro area, Lake Wis-
consin, and up toward the Wis-
consin Dells, taking on new 
construction projects, which 
she describes as “drawing and 
designing any room with a cab-
inet” and remodeling projects, 
primarily kitchens.
 
“Kitchens are my favorite be-
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cause I like the challenge of 
trying to make it as function-
al as possible with storage and 
also fit the style of the house,” 
she says. “I just finished a kitch-
en remodel in an early 1920s 
Craftsman house. We did quar-
ter sawn oak cabinets and tried 
to make it look like it fit into the 
house.”
 
In 2015, Rauner was searching 
for a business mentor, and some-
one recommended the SBDC as 
a resource. Rauner was paired 
with SBDC director and con-
sultant Michelle Somes-Booher. 
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To learn more about this 
success story, visit

sbdc.wisc.edu/about-us/
success-stories/ 

The UW-Madison Small 
Business Development 
Center supports busi-
nesses in Dane, Sauk, 

and Columbia Counties. 

“It was very nerve wracking,” says Rauner. “How do you write 
the job description and figure out compensation? It was nice to 
see [my SBDC consultant’s] information about companies like 
mine — what their overhead is, what their employee expenses 
are, and their profit margins. She always has an answer.”
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Somes-Booher walked Raun-
er through a SWOT analysis 
(strengths, weaknesses, op-
portunities and threats) and 
talked with Rauner about her 
financials.
 
When Rauner moved into her 
first showroom, with higher 
rent and the need to invest 
in displays, Somes-Booher 
provided sound advice. Two 
years ago, Somes-Booher 
guided Rauner through the 
process of hiring her first em-
ployee, walking through ex-
amples of other companies 
like Rauner’s and explaining 
what their overhead, employ-
ee expenses, and profit mar-
gins looked like.
 
“It was very nerve wracking,” 
says Rauner. “How do you 

write the job description and 
figure out compensation? It 
was nice to see her informa-
tion about companies like 
mine — what their overhead is, 
what their employee expenses 
are, and their profit margins. 
She always has an answer.”
 
Rauner says many of her 
meetings with Somes-Boo-
her serve as a “gut check” to 
make sure she’s on the right 
path. 
 
“I’m always thinking of new 
areas to expand into, and she 
helps keep me focused,” says 
Rauner. “Recently, when I met 
with her, she suggested I ta-
ble some of my ideas for now 
and come back in six months, 
so I can take some things off 
my plate and not try to do ev-

erything at once.” 
 
Rauner’s business is running 
so smoothly that she’s now 
able to focus on long-term 
planning, and she counts on 
Somes-Booher’s ability to 
read the market on whether 
business she currently has will 
continue or slow down.
 
And, of, course, Rauner con-
tinues to come up with new 
ideas.
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