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Thank You 
to our partners for their 

support of the SBDC:

POWERED BY

SBDC RESOURCES 
TO SUPPORT YOUR 
BUSINESS

The UW-Madison SBDC has multiple 
resources to help support your business. In 
addition to the many classes you will see 
listed in this catalog, you can also:  

 Explore starting your own business with 
our free First Steps online course

 Download our free strategic planning 
guide, Navigating the New Normal. 

 Sign up for our newsletter for 
programs, client features, and  
other resources.  

 Follow us on social media through 
Facebook and LinkedIn!

 View our Entrepreneurial How-To  
Video Series for short tutorials about 
starting a business.

DATE GUIDE WAS 

COMPLETED 8/5/2020

(Following the Initial Response)

 NAVIGATING 
THE NEW NORMAL: 

A Practical Guide to COVID  

Response for Small Businesses

SBDC
Wisconsin Small Business 

Development Center

Ember Foods

Ember Foods, a local restaurant 
focusing on Indian and Middle 
Eastern cuisine, was started in 
December 2019 and is owned and 
operated by husband and wife 
team Yakub Kazi and Nausheen 
Qureishi. Yakub and Nausheen 
have used their travels around the 
world to inform their menu. Below, 
they share a little about their business story. 

We started with food events in Madison, selling food like 
vegetable samosas with tamarind chutney and mango 
lassi. From these events, we heard from customers that 
they would like authentic Indian foods like chana masala, 
aloo mutter, palak paneer, and daal soups. [We are proud 
that] our food does not contain preservatives and is 
locally made.

We emphasize customer 
satisfaction and repeat 
business. At food events, we 
appreciate customers coming 
back to compliment the 
fantastic, tasty food they had 
been missing. It has always 
been our goal to start a food 
business where customers get 

a taste of fresh, home-made meals. The growing popularity 
of our products - and demand for new ones - proves that 
people are liking our food. We grew from one product to ten!

[We are so thankful for] support from community groups such 
as Dane Buy Local, Christine’s Kitchens, and Market Wagon. In 
addition, the SBDC gave us hope to survive when our business 
was very new during the pandemic. We are extremely grateful; 
we couldn’t have done this without their help. 

SBDC 
Success Story

https://sbdc.wisc.edu/start-a-business/the-first-steps-to-starting-a-business/
https://sbdc.wisc.edu/covid-19/response-resources/
https://sbdc.wisc.edu/sbdc-newsletter/
https://www.facebook.com/UWMADSBDC/
https://www.linkedin.com/showcase/10320144/
https://wisconsinsbdc.org/video_series/
https://wisconsinsbdc.org/video_series/
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Millennium Geospatial
Bringing Students into the Fold

Kevin Maes, Vice President of Engineering at Millennium 
Geospatial, has been working with student staff across 
a variety of academic disciplines for a number of years. 
By bringing students into the fold, he has been able to 
build a pipeline of potential full-time employees and has 
benefitted from the knowledge the students are learning 
in class. In the Q&A below, Kevin describes more about 
his experiences with interns and Work-Study students. 

How did you decide you wanted to work with student 
staff? I’ve been keenly aware for a long time that there 
is a ton of work available in the [telecom engineering] 
space as we race to keep up with the demand for 
more and faster internet… Working with student staff 
has been a win/win because our interns have access 
to tools and training that will be highly desirable in 
the marketplace, and we have access to really sharp 
individuals who are eager to learn. 

How have you helped student staff be successful?  
There is an onboarding session right when they start so 
they know the nuts and bolts. There is a weekly intern 
meeting that everyone attends - in person or remote - 
and during that hour, they share what they have been 
working on and they discuss other topics that are of 
interest to them. This session has a “work” element to it 
for sure, but it’s also a time that they can chat and get to 
know each other better. 

What tips would you provide to other businesses who 
are considering working with students? Have a plan. 

The modern-day student 
worker dives in and learns 
fast. If you have them 
sit and observe for too 
long, they will be bored. 
Let them dive in and 
begin learning on the 
job as soon as possible. 
Also, have structure, but 
do your best to “let go” 
and let the team do their 
work. You will discover 
that they will bring a new 
perspective to a project 
and very often find 
efficiencies no one had 
thought of previously. 

SBDC Success Story

How has hiring students impacted your business overall?
Working with students has brought perspective and skill 
sets that we would be hard-pressed to find anywhere 
else. It allows us to hire quickly and get people started 
working quickly, and it has provided a path for us to hire 
full-time employees that are already familiar with our 
company and culture and in turn eager to work for us 
as an employee… There is also the diverse experience 
aspect. We have not just GIS interns; we have physics, 
astronomy, communications, geology, and data 
analytics majors - folks pursuing their PhD’s, and folks 
attending the local technical colleges. All get a chance to 
contribute and collaborate. It’s that collaboration that I 
feel is our secret sauce and has contributed to our  
rapid success.

WANT TO LEARN MORE ABOUT HIRING STUDENT STAFF? 
CHECK OUT OUR HIRE BADGERS SESSION ON APRIL 18TH. 

Working with students has brought 
perspective and skill sets that we would be 

hard-pressed to find anywhere else. It allows 
us to hire quickly and get people started 

working quickly...

https://sbdc.wisc.edu/about-us/success-stories/millennium-geospatial/
https://sbdc.wisc.edu/about-us/success-stories/millennium-geospatial/
https://sbdc.wisc.edu/manage-your-business/hire-badgers/
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START
YOUR BUSINESS SUCCESSFULLY

FREE ONLINE COURSE 
First Steps to Starting Your Business
Exploring the idea of starting a business? Learn more by 
taking our free, interactive online course. In this course, 
you will explore the entrepreneurial mindset; self-
assess your personal characteristics, financial readiness, 
business idea; and understand your next steps.

Access online any time, anywhere for free at: 
firststeps.sbdc.wisc.edu 

Biz Smart Sprint (online)
Biz Smart Sprint is your introduction into the world 
of entrepreneurship. In this live, virtual 6-week 
course, you will learn the building blocks you need 
to become a successful entrepreneur. Each week, 
you’ll discover the key components you need to 
start a business, including the Business Model 
Canvas business planning tool, understanding your 
customers and market, developing a marketing 
strategy, legal and operational considerations, and 
financial basics.

Weekly, July 14 – August 18, 2022; 
from 4:00 pm – 6:00 pm  •  $179
Tom Hershberger

Entrepreneurial Training Program (ETP)
(online and in-person components)
ETP is an intensive training program focused on 
helping you conceptualize your business ideas 
through a written workbook. Each session will help 
you work toward putting your ideas on paper so 
that, by the end of class, you have made significant 
progress toward launching your business or 
writing a more comprehensive business plan. 
Class includes a full-day, in-person session where 
participants can ask questions of professional 
business partners in the areas of law, accounting, 
lending, and more.

Weekly, February 10 – March 10 
(live virtual) 5:30 – 8:00 pm & 
March 18 (in person) 8:00 am – 4:30 pm 
$99 with successful completion of 
 program requirements
Tom Hershberger & Subject-Matter Experts
This $249 class fee is supported in part by a grant 
from WEDC and by our generous sponsors.

START HERE

Which business startup class 
is right for starting your 
entrepreneurial journey? 

NEXT

The Entrepreneurial 
Training Program (ETP) 
is designed for serious 
entrepreneurs who 
are looking to dive in. 
Participants are required to 
complete a comprehensive 
workbook. This class 
includes in-person and  
online components. 

Biz Smart Sprint is a 
shorter, no-obligation 
course that helps you 
learn business concepts 
and further explore your 
business idea in a fully 
online class setting.

After you’ve taken 
First Steps:

STILL HAVE QUESTIONS?  
View the comparison chart 
to help you decide which 
program is right for you. ?

http://firststeps.sbdc.wisc.edu
https://sbdc.wisc.edu/start-a-business/entrepreneurial-training-program-etp/
https://sbdc.wisc.edu/start-a-business/entrepreneurial-training-program-etp/
https://sbdc.wisc.edu/start-a-business/biz-smart-sprint/
https://sbdc.wisc.edu/start-a-business/etpvssprint/
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MANAGE
YOUR BUSINESS OPERATIONS 

NEW COURSE

Buy-Sell Agreements (online)
If you are in business with other people, the 
reality is that at some point, you will not be. As 
with any personal or professional partnership, 
communication is key. By working together to 
create a buy-sell agreement – before someone 
leaves the business – you can create a strong 
foundation for your partnership and ensure that 
you are starting on the same page. Whether 
you are starting a new business or revisiting the 
agreement you already have in place, this course 
- led by Jane Tereba of Capital Valuation Group -
will help you think through  commonly overlooked
elements of buy-sell agreements and what you
and your partner(s) should document to clarify
your intent and avoid frustration, arguments, and
potential litigation.

March 9, 2022; 9:00 – 11:00 am  •  $99
Jane Tereba

Buy, Build or Sell: Deciding the Next 
Steps for Your Business (in person)
It takes a lot of sweat equity to build up a 
successful business, and most business owners 
will eventually want to retire. For many, retirement 
may translate into selling your business – and it 
is crucial to prepare for a big exit, right from the 
start. Even if you never plan on selling, building 
your business as though you will sell someday will 
make everything run more efficiently.  This class 
will help you understand how to analyze your 
business’ financial performance and qualitative 
factors to consider when making decisions 
regarding your investment in your business.

April 6, 2022; 8:30 – 11:30 am  •  $149
Jane Tereba

NEW COURSE 

From Side Hustle to Small Business 
(online)
Have you been thinking about turning your hobby 
into a business, but aren’t sure where to start?  
This session will teach you how to use a visual 
business planning tool called the Business Model 
Canvas. This tool will help you understand how 
9 functional areas of business work together to 
create a model of operation.  The class will also 
give you information about resources and 
next steps. 

April 8, 2022; 1:30 – 3:00 pm  •  NO COST  
Innovation Champions Group

Human Resources (HR) Basics for 
Non-HR Professionals (in person)
Do you know the difference between an 
independent contractor and an employee?  
This session is for new HR personnel, general 
managers, and business owners who are ready to 
hire employees. This class teaches you what laws 
employers most often violate unknowingly and 
how to prevent these violations. Additional topics 
include the basics of employee discipline  
and documentation. 

April 14, 2022; 8:30 am – 4:30 pm  •  $269  
Karen Bender 

Entrepreneurial How-To Video Series
We created this tutorial video series to help you 

navigate common business 
FAQs—from forming an 
LLC to understanding loan 
options. Available any time.

https://wisconsinsbdc.org/video_series/
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Hire Badgers: Bringing Two-Way Value 
to a Student Work Experience (online)
Did you know that the UW-Madison Work-Study 
Program, previously reserved for on-campus 
and non-profit organizations, has recently been 
expanded to small businesses – and even covers 
75% of the wages earned? Or that many UW-
Madison students pursue internship opportunities 
as a way to develop new skills and explore career 
pathways while they are studying at UW?  If 
you’ve ever wondered about hiring a UW-Madison 
student, this session is for you! We’ll discuss the 
differences between Work-Study and student 
internships and help you understand more about 
how to make the experience.  

April 18, 2022; 2:00 – 3:30 pm  
Heather Ferguson, Brett Jones, Kristina Rittel
This $99 course is being offered at no cost due to 
the generosity of the presenters

Financial Management - Sprint! (online)
Whether you are starting a new business or 
looking to organize your current business’ 
finances, accurate financial information is one 
of the most valuable tools you have to drive 
success. This class will provide participants with 
an overview of basic “101” financial management 
terminology and concepts.

Weekly, May 2 – June 6, 2022; 
4:00 – 5:30 pm  •  $249 
Kayta Gruneberg

NEW CONTENT

Digital Marketing & Social Media 
Conference (in person)
This one-day summit is perfect for busy 
professionals who wear many hats. Because keeping 
up with digital tools and best practices is difficult, 
this event brings together top experts to teach 
you what you need to know about social media 
platforms, branding and marketing techniques,  

and industry trends. Registration includes 4 sessions 
- pop in and out as you like! Learn more about
session specifics at sbdc.wisc.edu.

Date TBD, May 2022, 8:30 am – 4:30 pm  •  $299 
Industry Experts

Onboarding for Employee Retention (online) 
Lately, everyone is talking about “The Great 
Resignation” and its impact on employee staffing 
across nearly every industry. So what is an 
employer to do? While recruitment and hiring are 
key elements of the process, successfully retaining 
new employees requires more than just an offer 
letter. In this session, we will explore how to 
successfully onboard new employees – in person or 
virtually – in order to make their transition smooth 
and to help them reach their fullest potential. You 
will learn how to develop an onboarding process 
that can boost employee retention and help avoid 
repeated recruitment costs. 

June 1, 2022; 9:00 – 11:00 am  •  $99  
Sheila Milton 

NEW COURSE 

The Employment Imperative: Tackling 
Workforce Challenges (online)
If you’ve noticed challenges with hiring employees 
in the last few years, you are not alone. Businesses 
across the state of Wisconsin have struggled with 
recruitment and hiring in a wide range of industries, 
and a variety of environmental, historical, and 
economic factors have lead us to these challenges. 
In this session, we’ll translate regional data into 
your day-to-day by understanding how long-term 
trends are impacting the current labor market and 
how local businesses are responding.

March 10, 2022; 9:00 - 11:00 am  •  NO COST 
Matt Kures & Local Business Owners
This $99 workshop is being offered at no cost 
thanks to the generous support of the presenters

The course offered good perspective on cultivating awareness 
of how my decisions and behavior impact other team members.

Jason Gates
Launch into Leadership Participant

Estimating Manager, Paul Davis of South Central WI
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Mosquito Joe of Madison
Franchise Owner Kate Reithel Combines  

Her Love of Gardening & Community

For much of her career, 
Kate Reithel was a buyer 
for Marshall Fields and 
Macy’s, responsible 
for figuring out what 
customers would want to 
purchase and handling 
vendor negotiations. But 
the idea of running her 
own business had been 
on her mind since  
high school. 
 

“When I was fifteen, I worked for a woman-owned, 
brand-new McDonald’s franchise, and it was 
fascinating to watch her call the shots and turn it 
into what she wanted,” says Reithel. “It’s exciting to 
energize a team to become a successful franchise, 
and small business ownership has always appealed  
to me.” 
 
Reithel worked with a consultant to identify potential 
franchise opportunities and began a structured 
exploration process with timed calls, each with a 
specific agenda and prep work. 
 
Reithel bought her Mosquito Joe franchise in February 
2018 and launched the business in April 2018. 
 
The corporate office handles computer systems and 
product development. 
 
“We didn’t have to buy or evaluate systems,” Reithel 
says. “We just plug right into theirs. Their team 
analyzes the products we will use. It’s really effective.”
 
After Reithel’s first season, she signed up for a finance 
class at the Wisconsin Small Business Development 
Center at the University of Wisconsin-Madison 
Wisconsin School of Business (SBDC), and met SBDC 
Business Consultant Amy Bruner Zimmerman. When 
Reithel learned about the SBDC’s consulting services, 
she signed up immediately and began working with 
Zimmerman in the winter of 2019. 
 
“She’s been working with me ever since,” says Reithel. 
“She’s emotionally tied to me and my success, and 
she’s very good at keeping me focused and on the 

SBDC Success Story

right path. Amy is the voice of reason.” 
 
Reithel has formed collegial relationships with the  
SBDC team.

“One thing you lose when you leave the corporate world is 
your team, and the SBDC has almost become that for me,” 
says Reithel. “I can check in with Amy and say, ‘Amy, can 
you double check my P&L?”
 
Now, Zimmerman and Reithel are working through a new 
franchise concept. 
 
“We’re marching on that quickly, and her help is 
phenomenal,” says Reithel. “We’re putting it through 
some rigor to make sure it makes sense.”
 
Read the full Success Story here 

[My SBDC consultant Amy is] emotionally tied 
to me and my success, and she’s very good at 
keeping me focused and on the right path. 
Amy is the voice of reason... One thing you 
lose when you leave the corporate world is 

your team, and the SBDC has almost  
become that for me. 

~Kate Reithel

https://madison.mosquitojoe.com/
https://sbdc.wisc.edu/about-us/success-stories/mosquito-joe/
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GROW
YOUR LEADERS 

Launch into Leadership (see below)
This class is ideal for emerging and aspiring leaders, 
as well as newly promoted supervisors. You will 
learn common mistakes new supervisors make 
and how to avoid them, what mindset changes are 
necessary to move from a “doer” to a manager, and 
the fundamental skills supervisors need to  
be successful.  

February 22-24, 2022; 9:30 am – noon  •  $269 
Sarah Smyrk (online)

June 23, 2022; 8:30 am – 4:00 pm  •  $269  
Sarah Smyrk (in person)

NEW COURSE

Maximizing Your Leadership Potential 
(in person) 
This course helps you with practical tips to achieve 
lasting, sustainable results through people. This 
course will enable you to sharpen your skills in four 
fundamental areas of leadership: self-awareness, 
learning agility, communication, and influence. 

July 27, 2022; 8:30 am – 4:30 pm  •  $269** 
Sarah Smyrk

Positive Power Plays: Skills for Conflict 
and Negotiation (see below)
All leaders must navigate conflict within their work. 
However, conflict can serve as a tool to bring different 
viewpoints to the surface, increase creativity, and 
allow the team to develop win-win resolutions. In this 
course, you will learn listening strategies, emotion 
management, anger resolution techniques, steps to 
planning a negotiation conversation, conflict styles, 
and stages of conflict resolution. 

February 16, 2022; 8:30 am – 4:00 pm  •  $269 
Patricia Clason (online)

August 3, 2022; 8:30 am – 4:30 pm  •  $269** 
Patricia Clason (in person)

Communication and Delegation Skills 
Using the DiSC Profile (in person)
When working with a team, understanding is often 
lost between different communication styles and 
assumptions. In this course, you will learn common 
causes of communication breakdowns and the 
actions you can take to reduce or eliminate these 
breakdowns. By taking the DiSC assessment, you 
will better understand your communication style 
and how to use it effectively when interacting with 
others. Finally, you will learn the conditions and steps 
necessary for successful delegation and strategies 
for overcoming common barriers – including the 
challenges of delegating in a virtual environment.

May 10, 2022; 8:30 am – 4:30 pm  •  $309 
(includes DiSC profile)  •  Jeff Russell

August 10, 2022; 8:30 am – 4:30 pm  •  $309** 
(includes DiSC profile  •  Jeff Russell

Summer Learning to Lead Series
Courses marked with two asterisks (**) are available 
for standalone registration, or as part of the 
Summer Learning to Lead Series. Register for the 
series (3 courses) for 15% off of course registration.

Leading with Emotional Intelligence 
(online)
Research by the Carnegie Institute concluded: “15% 
of success is technical skills; 85% is people skills.” 
Emotional Intelligence is all about people skills. 
Learn how to better manage your emotions and the 
emotions of others so you can have clearer, more 
accurate communications that create cooperation 
and collaboration in the workplace. 

March 16, 2022; 8:30 am – 4:00 pm  •  $299 
Patricia Clason
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SBDC LEADERSHIP courses are ideal for aspiring and emerging leaders as they 
move into new roles or take on additional responsibilities. Register for two or 
more paid courses in a single transaction, and use code SBDC10 for 10% off!!

Fearless Performance Management 
(in person)
Performance management conversations are an 
incredible opportunity to build relationships with 
your team - if you develop the right mindset. In this 
course, we will learn about the values and behaviors 
of the collaborative mindset, introduce 15 tips for 
giving constructive feedback, and learn a model for 
conducting a truly fearless performance review. . This 
class is based on – and includes a copy of—Fearless 
Performance Reviews by Jeff and Linda Russell.

April 12, 2022; 8:30 am – 4:30 pm  •  $284 
(includes book)  •  Jeff Russell

NEW COURSE

Motivation & Resilience: 
Thriving in Times of Change (in person)
With the constant need for change over the last 
few years, how can we as leaders better understand 
resilience and tap into our team’s motivators? In 
this session, you’ll learn about the latest research 
on motivation and examine what leaders can do to 
create a more engaging, motivating, and inspiring 
workplace. You’ll also learn strategies for helping 
grow your employees’ resilience – to enable them to 
successfully navigate the challenges that they are 
facing. Whether you are looking to bolster your own 
depleted motivation or equip yourself with tools to 
better support those around you, this class will help 
you expand your skills.

July 21, 2022; 8:30 am – 4:30 pm  •  $279 
(fee includes Resilience Quotient™ assessment)
Jeff Russell

NEW COURSE

The Future is Diverse: 4 Ways Leaders 
Can Become Change Agents  (online)
No two people are alike; however, we tend to lead 
with our biases versus learning about individual 
differences and backgrounds. This training will 
provide the tools and strategies to address the 
complexities of diversity to prepare us for the future 

makeup of the workforce, become an industry leader, 
and expand our client portfolios and partnerships.

April 27 - 29, 2022; 9:00 – 11:00 am
NO COST  •  Aisha Thomas
This $269 workshop is being offered at no cost due 
to funding from the CARES Act

NEW COURSE

A+ Decision Making (online)
Research has identified that when making 
decisions, we have a preferred “go to” process, 
which can be effective or ineffective given the 
circumstances and our audience. This training will 
provide participants with awareness about their 
decision-making preferences, the challenges or 
blind spots of those preferences, and how your 
style can impact your team. You will also learn 
tools to master all three styles to solve complex 
problems and make the decisions that will benefit 
the future of your organization.

August 15 - 17, 2022; 9:00 – 11:00 am
NO COST  •  Aisha Thomas
This $269 workshop is being offered at no cost due 
to funding from the CARES Act

NEW COURSE

Balancing the Leadership Scale: 
Maximizing Team & Individual Productivity
As leaders, we’re responsible for the success of 
our teams, but we also have our own projects and 
responsibilities. This three-part workshop is designed 
for leaders and managers who are responsible for 
both individual and team-level results. Learners will 
gain valuable insights into creating a team-level 
culture of accountability, delegating for success, 
and implementing daily practices to enhance their 
personal leadership effectiveness. 

Weekly, February 15 – March 1, 2022; 
2:30 – 4:00 pm each date  •  NO COST
Tracy Nelson & Jon Zulawski
This $279 workshop is being offered at no cost due 
to funding from the CARES Act
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POWERED BY

The SBDC is funded in part through a cooperative agreement with the U.S. SBA. All opinions, conclusions, or recommendations expressed are those of the author(s) and do 
not necessarily reflect the views of the SBA. Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance. 
Contact: Program Coordinator, SBDC, 975 University Ave., Suite 3260, Madison, WI 53706, 608-263-9675. The SBDC program does not deny admission or participation 
in programs or services because of a person’s race, color, creed, religion, sex, national origin, disability, ancestry, age, sexual orientation, pregnancy, maternal or parental 
status. This program is offered by UW–Madison in cooperation with: 

Have Questions About Classes?
Visit our FAQ page at sbdc.wisc.edu

The SHRM Learning System® for CP/SCP® 
Certification Preparation Course - Online!
Prepare for your HR certification: SHRM Certified 
Professional (SHRM-CP™) and SHRM Senior Certified 
Professional (SHRM-SCP™). Includes SHRM Learning 
Materials, including online assessments and reviews. With 
our online course, you’ll benefit from live instruction, 
interaction with peers, and an online portal of resources  
and practice tests to help you prepare 
with confidence.

Tuesdays & Wednesdays,  
February 15 – April 27, 2022 
(no class March 29 & 30 for  
spring break); 6:00 – 7:45 pm  
Judy Peirick, Summer Rector, and 
Andrea Cooper
Cost: $1250 (SHRM Local & Nat’l members)
$1300 (Nat’l SHRM members)
$1350 (Local SHRM members)
$1400 (Non-SHRM members)

For more information & to register visit:  
go.wisc.edu/sbdc-calendar OR call 262-3909

DID YOU KNOW? 
For more than 15 years, the UW-Madison SBDC 
has partnered with WWBIC and Comienzos to 
support the Latino business community in the 
Madison area. Managed by Arlene Bollig, the 
program offers:

• One-on-one personal and confidential consulting
• Business plan assistance and review
• Access to capital
• Business workshops and small-group training
• Fostering business relationships
• Assist with all aspects of operating a  
   successful business

SPECIALTY PROGRAM 
FOR HR PROFESSIONALS

BUILDING LATINO  
ENTREPRENEURSHIP

Comienzos

http://sbdc.wisc.edu
https://sbdc.wisc.edu/special-programs/comienzos/

