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The UW-Madison SBDC has multiple resources 
to help support your business. In addition to the 
many classes you will see listed in this catalog, 
you can also:   

Explore starting your own business with our free 
First Steps to Starting a Business online course

Sign up for our newsletter for SBDC programs,  
client features, and other resources. 

Here at the UW-Madison SBDC, we can serve as a guide throughout 
your entrepreneurial journey - from aspiring business owner to leader. 
Our classes are divided into three main categories: 

1. START classes focus on helping you through the earliest stages of 
starting a business, from early ideation to business basics and creating 
a feasible business plan.

2. MANAGE classes provide your early-stage business guidance on 
navigating the changes that arise when you begin to operationalize your 
work, generally within years 1-4 of operating. These classes include 
topics like financial management, marketing, selling, business valuation, 
and the basics of human resources. 

3. GROW classes help your aspiring and emerging leaders build 
practical skills to support your team. Whether you are hiring your own 
employees or transitioning to a leadership role in a larger organization, 
these classes help you build your leadership toolbox. 

Follow us on social media through 
Facebook and LinkedIn!
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SBDC RESOURCES TO SUPPORT YOUR BUSINESS

https://sbdc.wisc.edu/start-a-business/the-first-steps-to-starting-a-business/
https://sbdc.wisc.edu/sbdc-newsletter/
https://www.facebook.com/UWMADSBDC/
https://www.linkedin.com/showcase/10320144/


START
YOUR BUSINESS SUCCESSFULLY

FREE ONLINE COURSE 
First Steps to Starting  
Your Business
Start your exploration with First Steps to Starting 
a Business. This free, interactive, online class will 
help you assess your entrepreneurial readiness 
and identify your strengths and weaknesses as 
a business owner. In this course, you will explore 
the entrepreneurial mindset; self-assess your 
personal characteristics, financial readiness, 
business idea; and understand your next steps. 

Access online any time, anywhere  
for free at: firststeps.sbdc.wisc.edu 

START 
HERE

Which business startup class  
is right for you?  

NEXT

With the SBDC, you have several options for 
learning more about starting your business.

Biz Smart Sprint (online)
Biz Smart Sprint is your introduction into the world of 
entrepreneurship. In this live, virtual 6-week course, 
you will learn the building blocks you need to become a 
successful entrepreneur. Each week, you’ll discover the 
key components you need to start a business, including 
the Business Model Canvas business planning tool, 
understanding your customers and market, developing a 
marketing strategy, legal and operational considerations, and 
financial basics.

Weekly, July 13 – August 17  
(live virtual, 4:00 pm – 6:00 pm)   •  $179 
Tom Hershberger

Entrepreneurial Training Program  
(online and in-person components)
ETP is an intensive business-planning training program 
that focuses on helping you complete a comprehensive 
“rough draft” of your business plan in the form of a written 
workbook. Each class will help you work toward putting your 
ideas on paper so that, by the end of class, you have made 
significant progress toward launching your business or 
writing a more comprehensive business plan. Class includes 
a full-day, in-person session where participants can ask 
questions of professional business partners in the areas of 
law, accounting, risk management, lending, and more.

Weekly, March 2 – April 6  
(live virtual, 5:30 pm - 8:00 pm)  
& April 14, 2023 (in-person, 8:00 am - 4:30 pm)
$249 with successful completion of program requirements
Tom Hershberger & SBDC Supporters

STILL DECIDING?
View the comparison chart to help you decide 
which program is right for you. 

Wondering how to map out your business idea visually?  
Join us at Forward Fest for Side Hustle to Small Business!
See more on page 8. 3

Learn & Explore Business Basics Make Progress on Your Business

http://firststeps.sbdc.wisc.edu
https://sbdc.wisc.edu/start-a-business/etpvssprint/


Priscah Norton’s Stoughton Cafe Serves 
Food From Many Cultures and Supports 
the Local Community

SBDC SUCCESS STORY | COFFEE4ALL

Priscah Norton opened Coffee4All Bistro Cafe on March 28, 2022, 
realizing her dream to open a coffee shop and cook for her community. 
Norton moved to Wisconsin from Kenya 15 years ago, became a U.S. 
citizen, and married Ray Norton in 2014. Shortly after that, her husband 
fell seriously ill with Scleroderma, and Priscah quit her job to stay home 
and care for him. When she had free time, she baked and sold pastries, 
which reignited her passion for cooking and baking. She had worked as 
a pastry chef in Kenya and decided she wanted to expand on that. Her 
home baking business took off, and she needed a larger kitchen and 
more preparation, storage, and retail space. So in 2020, she decided to 
open a cafe. Her husband urged her on, even as his health declined. 

Ray Norton passed away on December 27, 2021, and Priscah decided to 
work through her grief and open the cafe in his memory the following 
March. The cafe sells coffee, tea, and sandwiches for breakfast and lunch, 
and it also includes Swahili pastries, samosas, kaimati, and mahamri, 
baked in-house using Norton’s family recipes. Coffee4All is meant to be 
a community gathering place, and Priscah Norton’s deep understanding 
of life’s challenges and empathy for others makes her uniquely placed to 
support other people.

How did Priscah turn tradegy into community? 
Read more about Coffee4All and other SBDC  
Success Stories: go.wisc.edu/sbdcsuccess

"Priscah is quite a force. “It’s so impressive that she had 
the courage to continue to move forward, despite the 
significant challenges she faced in her personal life."
Amy Bruner Zimmerman  |  SBDC Consultant
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http://go.wisc.edu/sbdcsuccess


The Employment Imperative: Tackling 
Workforce Challenges (online)
If you’ve noticed challenges with hiring employees in 
the last few years, you are not alone. Businesses across 
the state of Wisconsin have struggled with recruitment 
and hiring in a wide range of industries, and a variety of 
environmental, historical, and economic factors have lead 
us to these challenges.

In this session, we’ll translate regional economic data into 
your day-to-day by understanding how long-term trends 
are impacting the current labor market and how local 
businesses are responding.

Date TBD  •  NO COST
Matt Kures & Local Business Panel
This course is being offered at no cost due to the generosity 
of the presenters

Wisconsin Tax Seminar for New Businesses 
(online)
In this session, hosted by The Wisconsin Department 
of Revenue (DOR), you will gain a basic understanding 
of Wisconsin's tax laws. Topics include: business tax 
registration; withholding tax; sales and use tax, other 
business taxes; electronic filing through My Tax Account; 
Seller's permits, and more. 

TBD; 1:30 pm - 3:30 pm  •  NO COST
This course is being offered at no cost due to the generosity 
of Wisconsin DOR Speaker's Bureau

I’m Doing Everything! How Value Planning 
Reduces Panic and Builds Value (online)
If you knew that there were steps you could take to 
increase the likelihood of 1) attracting and retaining 
employees and 2) increasing the value of your business – 
would you? Someday-retirement may seem far away. Yet, in 
addition to focusing on clear financial goals like increasing 
revenue, taking value-planning steps now to support that 
future can benefit nearly every facet of your business. 
These elements – including more efficient operations, 
faster recognition of business trends, a cleaner financial 
picture, and better standard operating procedures – are all 
key qualitative factors that drive employee engagement, 
transparency, and business value. Whether you are focused 
on recouping some of your free time, safeguarding against 
emergencies, or being a salable business in the future, the 
work of value planning can support all of those goals. 

April 19; 10:00 am - 11:00 am   •  NO COST   
Jane Tereba, CPA
This session is being offered at no cost due to the generosity 
of Capital Valuation Group

MANAGE
YOUR BUSINESS OPERATIONS 

[I appreciated] getting a handle on some of the main terms that I 
need to really understand, such as reading a Balance Sheet and 
Profit and Loss [statement]... [I also] really loved that [the class] 
was recorded. The time didn't work for me, but I loved that I could 
watch it later.
TARA WILLIAMS  |  PRONTO SPANISH SERVICES, 2022 FINANCIAL MANAGEMENT – SPRINT! PARTICIPANT
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Hire Badgers: Student Staffing Opportunities 
for Small Business (online)
Did you know that the UW-Madison Work-Study Program, 
previously reserved for on-campus and non-profit 
organizations, now includes small businesses – and even 
covers a portion of the wages earned? Or that many UW-
Madison students pursue internship opportunities as a 
way to develop new skills and explore career pathways 
while they are studying at UW?  If you’ve ever wondered 
about hiring a UW-Madison student, this session is for 
you! We’ll discuss the differences between the Work-Study 
Program and student internship opportunities and help you 
understand more about how  
to make the experience a successful one for both you and 
the student.  

April 20, 1:30 pm - 3:00 pm  •  NO COST  
Heather Ferguson, Brett Jones, Kristina Rittel
This course is being offered at no cost due to the  
generosity of the presenters

Financial Management – Sprint! (online)
Whether you are starting a new business or looking to 
organize your current business’ finances, accurate financial 
information is one of the most valuable tools you have to 
drive success. This class will provide participants with an 
overview of basic “101” financial management terminology 
and concepts.

This class is designed for participants who:
• May be uncomfortable with “the numbers side” of the 

business and are looking to increase familiarity
• Are looking to use financial information to make better-

informed business decisions
• Are looking for an introduction to key financial tools and 

concepts, or those who are looking to revisit these topics
• Have recently taken on financial management support 

roles, or need a general understanding of financial 
management to be successful in their roles

Weekly, April 24 – May 22
4:00 pm – 5:30 pm CST  •  $249
Kayta Gruneberg

Buy-Sell Agreements (online)
If you are in business with other people, the reality is 
that at some point, you will not be. As with any personal 
or professional partnership, communication is key. By 
working together to create a buy-sell agreement – before 
someone leaves the business – you can create a strong 
foundation for your partnership and ensure that you are 
starting on the same page. Whether you are starting a 
new business or revisiting the agreement you already 
have in place, there is no time like the present to ensure 
that it still reflects your intent.

May 3, 11:00 am - noon  •  NO COST  
Jane Tereba, CPA
This session is being offered at no cost due to the generosity 
of Capital Valuation Group 

NEW CONTENT
Digital Marketing & Social Media Conference 
(in-person)
This one-day summit is perfect for busy professionals who 
wear many hats. Because keeping up with digital tools and 
best practices is difficult, this event brings together top 
experts to teach you what you need to know about social 
media platforms, branding and marketing techniques, and 
industry trends. Registration includes multiple sessions 
- pop in and out as you like! Learn more about session 
specifics at sbdc.wisc.edu. 

Date TBD, 8:30 am – 4:30 pm  •  $299    
Industry Experts
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DID YOU KNOW
UW-Madison SBDC Accounting & Projection Clinic

Seeking a loan to start your business? Most lenders require financial projections to be considered 
for a loan, but it can be challenging to translate your business plans into a clear pro forma. The 

UW-Madison Small Business Accounting and Projection Clinic (APC) assists start up and growth-minded 
entrepreneurs in Dane, Sauk, and Columbia Counties in 
Wisconsin with no-cost, confidential, one-on-one assistance 
in creating financial projections necessary for traditional 
lending requests. Additionally, the clinic provides no-cost 
access to training covering basic accounting concepts, 
recordkeeping and cash flow management.  The clinic 
is managed by the UW-Madison SBDC at the Wisconsin 
School of Business, and is supported by Wisconsin School of 
Business student interns.

LEARN MORE ABOUT THE CLINIC AND  
    CLIENT CRITERIA HERE.
 UW-Madison Accounting and Projection  
Clinic is generously supported in part by  
Federal Community Project Funding  
and Associated Bank.

Human Resources (HR) Basics for  
Non-HR Professionals (in-person)
Do you know the difference between an independent 
contractor and an exempt vs. non-exempt employee? 
This session is for new HR personnel, general managers, 
and business owners who are ready to hire employees. 
This class teaches you what laws employers most often 
violate unknowingly and how to prevent these violations. 
Additional topics include the basics of employee discipline, 
writing job descriptions, hiring, and more. 

May 11, 8:30 am - 4:30 pm  •  $269 
Brittany Hanson & Tracy Niesen Breunig 

Concise, good information that I can 
take home and continue to work on.

RANDY BERES
CHEERS MKE, 2022 DIGITAL MARKETING  

& SOCIAL MEDIA PARTICIPANT

Ready to create your financial projections?  
Learn the basics by joining us for Demystifying the Pro Forma: 
Building Financial Projections at Forward Fest! See page 8. 7

https://sbdc.wisc.edu/special-programs/apc/
https://sbdc.wisc.edu/special-programs/apc/


FORWARD FEST
From Side Hustle to Small Business (online)
Have you been thinking about turning your hobby into 
a business, but aren’t sure where to start?  Do you have 
a side hustle that’s grown and you want to explore next 
steps? Are you interested in learning more about how to 
explore a business idea you have?  This session will teach 
you have to use a visual business planning tool call the 
Business Model Canvas. This tool will help you understand 
how 9 functional areas of business work together to 
create a model of operation.  The class will also give you 
information about resources and next steps.  

TBD (week of August 21-25)  •  NO COST  
Michelle Somes-Booher

FORWARD FEST
Demystifying the Pro Forma: Building 
Financial Projections (online)
Understanding a clear financial plan for your business 
will give you the confidence to make educated decisions 
about the viability of your business idea, access needed 
capital and actively manage cash flow as your business 
grows. Whether you plan to seek funding from a bank, 
determine the feasibility of your business idea, or explore 
new directions for your business, following the ideas we’ll 
cover in this session will help you build success based on 
knowledge and “the numbers.”

Date TBD (week of August 21-25, 2023)  •  NO COST    
Anne Inman

Thank you! This was exactly what I needed to feel 
less intimidated about taking this step. Anne's 
presentation style and all the information provided 
were excellent. Demystify is the correct title - I took 
away the confidence that I can tackle this and 
that with time, I can pull together the data I need.
 2022 Demystifying the Pro Forma Participant

The Forward Festival (Forward Fest) is Wisconsin's largest technology and entrepreneurship festival, 
attracting more than 5,000 attendees and serving as host for more than 40 events over 5 days every 
August. The event is hosted for entrepreneurs and by entrepreneurs, with locally organized events to 
connect and inspire innovation featuring all aspects of entrepreneurship. Many Forward Fest events are 
free, but require advance registration and/or a Forward Fest pass; visit ForwardFest.org as the Festival 
draws closer to learn more!

We appreciated the presentation of the Business Model Canvas 
as a tool for helping us map out a business plan in a visual way.
CHRISTY NESJA   |  Nesja Press, 2022 From Side Hustle to Small Business Participant

FORWARD FEST
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JOIN US AT

http://ForwardFest.org


Former Middle School Science Teacher Runs 
a Thriving Personal Care Products Company

SBDC SUCCESS STORY | AMERICAN PROVENANCE 

Founded by former middle school science teacher Kyle LaFond, American 
Provenance handcrafts safe, effective personal care products from natural 
ingredients. LaFond launched American Provenance in a remodeled 
machine shed on his family farm. Now, the company makes products at their 
headquarters in Blue Mounds. American Provenance products are sold on 
5,000 shelves nationwide, in most major grocery stores, as well as online.

How did American Provenance test the market? What are 
they up to now? Read more about American Provenance  
and other SBDC Success Stories: go.wisc.edu/sbdcsuccess

 92010 2010-2015 2015 2018 2021 2022

Kyle LaFond’s 
science 

classes start 
creating their 
own natural 

personal care 
products.

LaFond shares 
products with 

family and 
friends who 

encourage him 
to sell them.

LaFond 
builds out the 
machine shed 
on his fourth-

generation 
family farm 

and launches 
American 

Provenance 
from the farm.

LaFond begins 
working with 

Michelle 
Somes-Booher 
at the SBDC.

LaFond takes 
out his first 
institutional 
funding and 

moves off 
the farm to 
American 

Provenance’s 
current 7,000 
square foot 

location in Blue 
Mounds.

American 
Provenance 

begins contract 
manufacturing.

American 
Provenance 

is carried 
on 5,000 

retail shelves 
nationwide, 
has a staff of 
12, and looks 

forward to 
profitability.

http://go.wisc.edu/sbdcsuccess


GROW
YOUR LEADERS  

Launch into Leadership (in-person)
This class is ideal for emerging and aspiring leaders, 
as well as newly promoted supervisors. You will learn 
common mistakes new supervisors make and how to 
avoid them, what mindset changes are necessary to move 
from a “doer” to a manager, and the fundamental skills 
supervisors need to be successful. 

March 1; 8:30 am - 4:30 pm  •  $269   
Sarah Smyrk

Fearless Performance Management 
(in-person)
Performance management conversations are an 
incredible opportunity to build relationships with your 
team - if you develop the right mindset. In this course, 
we will learn about the values and behaviors of the 
collaborative mindset, introduce 15 tips for giving 
constructive feedback for great results, and learn a model 
for conducting a truly fearless performance review. This 
class is based on – and includes an electronic copy of — 
Fearless Performance Reviews by Jeff and Linda Russell.

March 23, 2023; 8:30 am - 4:30 pm  •  $284 (includes e-book) 
Jeff Russell

Maximizing Your Leadership Potential 
(in-person)
Maximizing Your Leadership Potential is a program 
designed to help you with practical to achieve lasting, 
sustainable results through people. This course will enable 
you to sharpen your skills in four fundamental areas of 
leadership: self-awareness, learning agility, communication, 
and influence.

April 5 (spring) & July 13 (summer)
8:30 am - 4:30 pm  •  $269**   
Sarah Smyrk

Communication and Delegation Skills Using 
the DiSC Profile (in-person)
When working with a team, understanding is often lost 
between different communication styles and assumptions. In 
this course, you will learn common causes of communication 

breakdowns when interacting with your team and 
the actions you can take to reduce or eliminate these 
breakdowns. By taking the DiSC profile assessment, you 
will better understand your communication style and how 
to use it effectively when interacting with others. Finally, you 
will learn the conditions and steps necessary for successful 
delegation and strategies for overcoming common barriers.

April 12 (spring) & July 27 (summer)
8:30 am - 4:30 pm  •  $309 (includes DiSC profile)**    
 Jeff Russell

Positive Power Plays: Skills for Conflict and 
Negotiation (in-person)
All leaders must navigate conflict within their work. 
However, conflict can serve as a tool to bring different 
viewpoints to the surface, increase creativity, and allow the 
team to develop win-win resolutions. In this course, you 
will learn listening strategies, emotion management, anger 
resolution techniques, steps to planning a negotiation 
conversation, the 5 different conflict styles, and how to use 
the 4 stages of conflict resolution for any situation.  

April 19 (spring) & July 20 (summer)
8:30 am - 4:30 pm  •  $269**  
Patricia Clason 

Leading with Emotional Intelligence (in-person)
Research by the Carnegie Institute concluded: “15% 
of success is technical skills – 85% is people skills.” 
Emotional Intelligence is all about people skills – how 
well you know yourself and your emotions and how well 
you read and interact with others and their emotions. 
Learn about how the brain, the body and emotions affect 
each other, and how to better manage emotions so you 
can have clearer, more accurate communications that 
create cooperation and collaboration in the workplace. 
Participants will also complete an assessment that will 
help them determine specific skills areas to develop for a 
higher EQ.

May 4; 8:30 am - 4:30 pm
$289 (includes EI assessment)
Patricia Clason

**SBDC leadership courses are ideal for aspiring and emerging leaders as they move into 
new roles or take on additional responsibilities. Participants who register for the full spring 

or summer three-class Learning to Lead Series (Maximizing Your Leadership Potential, 
Communication & Delegation Skills, and Positive Power Plays) will receive 15% off registration.
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SBDC SUCCESS STORY | FORWARD THAI BOXING 

Founded by Abbe Braun and Brandon Shoemaker, Forward Thai Boxing is housed in a newly renovated facility on 
Rimrock Road, a corner location filled with natural light. Six contract instructors teach Thai boxing (Muay Thai) and 
Krav Maga.

In addition to ten years of experience competing in and teaching Thai boxing, Braun developed project management 
and budgeting skills during her career in grant management, which helped her develop a strong business plan 
and financial projections. Her accountant recommended the Wisconsin Small Business Development Center at 
the University of Wisconsin-Madison Wisconsin School of Business (SBDC), and she was paired with business 
consultant Amy Bruner Zimmerman in March 2022. During monthly meetings, Zimmerman worked with Braun to 
fine-tune her projections and determine the best approaches for financing.

How did Braun bring together competitive boxing and project management ? Read more  
about Forward Thai Boxing and other SBDC Success Stories: go.wisc.edu/sbdcsuccess

Forward Thai Boxing Brings Muay 
Thai & Krav Maga to Rimrock Road

Muay Thai: 
• A Thai style of kickboxing also known as “the art of eight 

limbs”: two punches, two elbows, two knees, and two kicks. 
• A competitive ring sport.
• Forward Thai Boxing instructs students and  

supports a competition team.

Krav Maga:
• An Israeli self-defense form of  

martial arts focused on self-defense  
in real-life situations. 

• Students learn how to break a 
chokehold and strike people effectively. 
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http://go.wisc.edu/sbdcsuccess


POWERED BY

The SBDC is funded in part through a cooperative agreement with the U.S. SBA. All opinions, conclusions, or recommendations expressed are those of the author(s) and do not necessarily reflect the 
views of the SBA. Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance. 
Contact: Program Coordinator, SBDC, 975 University Ave., Suite 3260, Madison, WI 53706, 608-263-9675. The SBDC program does not deny admission or participation in programs or services 
because of a person’s race, color, creed, religion, sex, national origin, disability, ancestry, age, sexual orientation, pregnancy, maternal or parental status. This program is offered by UW–Madison in 
cooperation with: 

Have Questions About SHRM?
Learn more at go.wisc.edu/sbdc-shrm

For more information & to register visit:  
go.wisc.edu/learnSBDC OR call 262-2451

SBDC 
Entrepreneurial 
How-To Video 

Series 
We created this tutorial  

video series to help you navigate 
common business FAQs. 

Available any time. 

SPECIALT Y PROGRAM 
FOR HR PROFESSIONALS
The SHRM Learning System® for CP/SCP® The SHRM Learning System® for CP/SCP® 
Certification Preparation CourseCertification Preparation Course (hybrid) (hybrid)
Prepare for your HR certification: SHRM Certified Professional 
(SHRM-CP™) and SHRM Senior Certified Professional (SHRM-
SCP™). In this course, you’ll benefit from live 
instruction, SHRM Learning Materials, 
interaction with peers, and an online 
portal of resources and practice tests 
to help you prepare with confidence. 
This semester, we are offering a 
partial-hybrid option that includes two 
in-person sessions to help you meet your 
cohort members. The remaining sessions 
are online and recorded to provide you 
with maximum flexibility. 

February 15 – April 26, 2023
• IN PERSON Wednesday, February 15 and Wednesday, April 26 at 

UW-Madison from 5:30-9:00 pm. While we strongly recommend 
meeting your classmates in person, we will offer a hybrid option 
for those who cannot make it to campus.

• ONLINE Tuesday, February 21 – Wednesday, April 19  
(Tuesday & Wednesday nights), 6:00 – 7:45 pm. No class on  
March 28 & March 29 for spring break.

Judy Peirick, Summer Rector, and Tomás Rivera
Cost: $1450 (SHRM Local & Nat’l members)
$1400 (Nat’l SHRM members)
$1350 (Local SHRM members)
$1300 (Non-SHRM members)

View our Entrepreneurial How-To 
Video Series for short tutorials about 
starting a business.  
Topics include: 
• Financial statements
• Creating a legal entity
• Worker classification
• Trademarks & copyrights
• Common sources of        
   small-business funding
• And more!
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https://sbdc.wisc.edu/special-programs/shrm-learning-system-certification-course/
https://sbdc.wisc.edu/about-us/upcoming-classes/
https://wisconsinsbdc.org/video_series/
https://wisconsinsbdc.org/video_series/


THANK YOU 
TO OUR PARTNERS FOR THEIR SUPPORT OF THE SBDC:

POWERED BY


